


Q3 FY23 highlights

Continued strong financial 

performance reflecting 

resilient business model

Stable retention rates driving YTD subscription revenue growth (8%)

Supported by 20% subscription revenue growth in International

Group adjusted EBITDA ex US for Q3 YTD increased by 13% to £104m 

(adjusted EBITDA including US increased by 11% to £98m)

Continued good levels of liquidity and solvency ratio coverage (207%)

Leverage ratio reduced by 0.1x in Q3 FY23 to 5.7x

US remains on track with £4m of revenue generated year to date

Our business model continues to respond well to inflationary pressures
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Increasing subscription revenue contribution

+11pp

1. Contributions shown are based on group underlying revenue (including US) stated on a consistent basis 
excluding the impact of fair value adjustments related to acquisition accounting in historic periods.
2. Routes to market: point of sale 28%, post-point of sale 64% and point of need 8% based on FY22 group 
subscription new business plans.

85%

Average customer 

subscription rate since FY17



3 FY22



6% revenue (ex US) growth YTD to £727m 
(Q3 FY22: £687m)1

8% subscription revenue (ex US) growth YTD to £642m 
(Q3 FY22: £597m) 2

13% adjusted EBITDA (ex US) growth YTD to £104m 
(Q3 FY22: £91m) 3

Q3 net debt of £693m (Q2 FY23: £692m) with a 0.1x leverage 
reduction over the quarter

Strong solvency ratio of 207% (Q2 FY23: 201%)

1. 6% revenue (including US) growth YTD to £731m (Q3 FY22: £687m)
2. 8% subscription revenue (including US) growth YTD to £647m (Q3 FY22: £598m)
3. 11% adjusted EBITDA (including US) growth YTD to £98m (Q3 FY22: £88m) 
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1. Charts shown exclude the result of our US business.

YTD Subscription revenue (ex US) (£m)
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Subscription revenue (ex US) (£m) Non-subscription revenue (ex US) (£m) Total revenue (ex US) (£m)

LTM Underwriting margin (ex US) (%) LTM Adjusted EBITDA margin (ex US) (%) Adjusted EBITDA (ex US) (£m)

1 Underwriting margin represents revenue less claims, commissions and marketing as a proportion of total revenue.
2 Adjusted EBITDA represents operating profit excluding the US result and adjusted for amortisation of acquisition intangibles, depreciation and amortisation, significant items and net investment income/(expense)
3 Non-subscription revenue continues to decline in line with our shift in strategic focus to subscription business.



Continued growth in subscription 

revenue, up +8% vs Q3 FY22, in line 

with recent quarterly progression, 

with International subscription 

revenue up 20%. Subscription 

revenue now represents 88% of 

total revenue (95% in UK, 61% in 

International)

Nine months to 31 December (£m) FY23 FY22 Variance
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UK 558.8 528.0 6%

International 83.6 69.4 20%

Group subscription revenue (ex US) 642.4 597.4 8%
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UK 31.2 36.1 (14)%

International 53.1 53.8 (1)%

Group non-subscription revenue (ex US) 84.3 89.9 (6)%

R
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UK 590.0 564.1 5%

International 136.7 123.2 11%

Total group revenue (ex US) 726.7 687.3 6%

Total group revenue (incl US) 730.9 687.4 6%

1. International revenue represents European and Australian businesses and excludes US business.
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Non-subscription revenue 

decreasing in line with strategic 

focus on subscription business

Q3 FY23 year on year revenue 

growth of +6%, maintaining 

momentum from FY22



+13%

YTD Adjusted EBITDA (£m)

Group adjusted EBITDA (ex US) 

growth of +13%

Both UK and International 

businesses have grown EBITDA 

driven by stable cost ratios and 

favourable underwriting 

performance with no material 

impact seen on renewals YTD

EBITDA growth including US was 

+11%

1. UK segment includes holding company costs.





Adjusted EBITDA

+13% year-on-year growth in adjusted 

EBITDA ex US

US losses reflect early stage costs and 

earnings patterns

Unregulated business 

Capex (ex US) is reduced from its FY22 

peak

Working capital outflows reflect 

Australian run-off (£6m), one-off 

timing impacts and business-as-usual 

payment patterns

Regulated business

The gap between Regulated EBITDA 

and growth in Regulated reserves 

reflects regulatory capital 

requirements1. Distributable reserves comprise net income of the Regulated Business before significant items and as adjusted for changes in capital 
requirements and Solvency II valuation differences.

Adjusted EBITDA ex US 103.5 91.4 13%

Less: US result (5.9) (3.4)

Adjusted EBITDA 97.6 88.0 11%

Less: Regulated Business adjusted EBITDA (36.5) (27.0)

Unregulated Business adjusted EBITDA 61.1 61.0 0%

Capital expenditure (21.6) (30.0)

Change in working capital (15.7) (0.5)

US capex and working capital (2.5) (5.4)

Unregulated Business Free Cash Flow 21.3 25.1 (15)%

Increase in distributable reserves in Regulated 
Business1 22.6 11.2

Group Free Cash Flow 43.9 36.3 21%

Conversion 45% 41%



Adj EBITDA 

Multiple

Adj EBITDA 

Multiple

Adj EBITDA 

Multiple

Adj EBITDA 

Multiple

(Ex US) (Ex US)

Unrestricted Cash Reserves 68.8 59.2

Super Senior RCF 0.0 0.0 Apr-26 SONIA + 3.00%

Senior Secured FRN (€200m)
1 (180.6) (180.6) Jul-26 Euribor + 5.00%

Senior Secured Notes (405.0) (405.0) Jul-26 6.50%

Senior Secured Net Debt (516.8) 4.2x 4.0x (526.4) 4.4x 4.2x

Senior Notes (150.0) (150.0) Jul-27 9.25%

Bank and Bond Debt Net of Cash (666.8) 5.5x 5.1x (676.4) 5.7x 5.4x

Lease liabilities (26.4) (15.2)

Total Net Debt (693.2) 5.7x 5.3x (691.6) 5.8x 5.5x

LTM underlying adjusted EBITDA (£m) 122.0 130.2 119.1 126.2

 Maturity  Price 

Q3 FY23 Q2 FY23

 £m  £m 

Leverage has reduced in the quarter from 5.8x to 5.7x, which is equivalent to 5.3x excluding the US impact on EBITDA

Unrestricted cash has increased to £69m, ahead of the semi-annual bond payment in Q4

Lease liabilities increased due to the inception of our new Nottingham lease

The Group has £100m of undrawn RCF capacity, inclusive of £30m allocated to uncalled Letters of Credit in support of the Regulated Business

2

1

2

1

1. Note the €200m senior secured floating rate note is translated at transaction date spot rate as the currency exposure is fully hedged.

3

3



Q3 FY23 highlights

Continued strong financial 

performance reflecting 

resilient business model

Stable retention rates driving YTD subscription revenue growth (8%)

Supported by 20% subscription revenue growth in International

Group adjusted EBITDA ex US for Q3 YTD increased by 13% to £104m 

(adjusted EBITDA including US increased by 11% to £98m)

Continued good levels of liquidity and solvency ratio coverage (207%)

Leverage ratio reduced by 0.1x in Q3 FY23 to 5.7x

US start-up remains on track with £4m of revenue generated year to date

Our business model continues to respond well to inflationary pressures





Group free cash flow

Free cash flow as analysed on slide 

11

Debt interest

Debt interest primarily relates to 

bond coupon payments

Significant items

Significant items mainly relate to 

restructuring costs YTD with an 

immaterial increase in the quarter

Nine months to 31 December

(£m)

Group Free Cash Flow 43.9 36.3

Debt Raise, Repayment (incl leases) & RCF Drawdown 0.0 (3.0)

Debt Interest (30.5) (29.3)

Corporation Tax and other (5.9) (5.2)

Free Cash flow before significant items 7.5 (1.2)

Significant items (3.0) (3.9)

Unrestricted cash flow 4.5 (5.1)

 Unrestricted Cash b/f at 1 April 64.3 74.7

 Unrestricted Cash c/f at 31 December 68.8 69.6

 FY23  FY22 



Adjusted1 / underlying adjusted2 EBITDA by quarter

£m
Q3 FY23 LTM Q2 FY23 LTM

Adjusted 
EBITDA

Add: holdco 
costs

U/L adjusted 
EBITDA

Adjusted 
EBITDA

Add: holdco 
costs

U/L adjusted 
EBITDA

FY22 Q3 27.8 0.1 27.9

FY22 Q4 23.7 0.3 24.0 23.7 0.3 24.0

FY23 Q1 33.5 0.1 33.6 33.5 0.1 33.6

FY23 Q2 33.6 0.0 33.6 33.6 0.0 33.6

FY23 Q3 30.5 0.3 30.8

LTM including US 121.3 122.0 118.6 119.1

LTM excluding US 129.5 130.2 125.7 126.2

Note:
1 Adjusted EBITDA represents the group’s operating profit adjusted for amortisation of acquisition intangibles, depreciation and amortisation, significant items and net investment income/(expense)
2 Underlying adjusted EBITDA is adjusted EBITDA, as further adjusted to exclude holding company costs



£m
FY23 FY22

Subs Non-subs Total Subs Non-subs Total

Q1 210.5 27.6 238.1 195.1 30.3 225.4

Q2 215.3 28.5 243.8 197.9 30.2 228.1

Q3 220.8 28.2 249.0 204.5 29.4 233.8

Q4 209.9 27.2 237.1

Q3 YTD including US 646.6 84.3 730.9 597.5 89.9 687.4

Q3 YTD excluding US 642.4 84.3 726.7 597.4 89.9 687.3



Adjusted EBITDA ex US1 103.5 91.4

Less: US result (5.9) (3.4)

Adjusted EBITDA 97.6 88.0

Net investment income (0.3) (0.3)

Depreciation and amortisation (31.7) (32.4)

Significant items (1.6) (1.0)

Operating profit 64.0 54.3

1 Adjusted EBITDA represents the group’s operating profit excluding the US result adjusted for amortisation of acquisition intangibles, depreciation and amortisation, significant items and net investment income/(expense)
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This presentation and any materials distributed in connection herewith (together, the “Presentation”) do not constitute or form a part of, and should not be construed as, an offer for sale or subscription of or solicitation of

any offer to purchase or subscribe for any securities in any jurisdiction, and neither this Presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, or act as an inducement to

enter into, any contract or commitment whatsoever.

These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be redistributed or passed on, directly or indirectly, to any person, or published, in

whole or in part, by any medium or for any purpose.

The information contained in this Presentation has not been independently verified and no representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy,

completeness, reasonableness or correctness of the information or opinions contained herein. None of Galaxy Finco Limited, its subsidiaries or any of their respective employees, advisers, representatives or affiliates shall

have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection with this Presentation. The information contained

in this Presentation is provided as at the date of this Presentation and is subject to change without notice.

The information in this Presentation does not constitute investment, legal, accounting, regulatory, taxation or other advice, and the Presentation does not take into account your investment objectives or legal, accounting,

regulatory, taxation or financial situation or other needs. You are solely responsible for forming your own opinions and conclusions on such matters and for making your own independent assessment of the Presentation.

Statements made in this Presentation include forward-looking statements, including in the slide captioned “Summary and Outlook”. These statements may be identified by the fact that they use words such as

“anticipate”, “estimate”, “should”, “expect”, “guidance”, “project”, “intend”, “plan”, “believe”, and/or other words and terms of similar meaning in connection with, among other things, any discussion of results of

operations, financial condition, liquidity, prospects, growth, strategies or developments in the industry in which we operate. Such statements are based on management’s current intentions, expectations or beliefs and

involve inherent risks, assumptions and uncertainties, including factors that could delay, divert or change any of them. Forward-looking statements contained in this Presentation regarding trends or current activities

should not be taken as a representation that such trends or activities will continue in the future. Actual outcomes, results and other future events may differ materially from those expressed or implied by the statements

contained herein. Such differences may adversely affect the outcome and financial effects of the plans and events described herein and may result from, among other things, changes in economic, business, competitive,

technological, strategic or regulatory factors and other factors affecting the business and operations of the company. Neither Galaxy Finco Limited nor any of its affiliates is under any obligation, and each such entity

expressly disclaims any such obligation, to update, revise or amend any forward-looking statements, whether as a result of new information, future events or otherwise. You should not place undue reliance on any such

forward-looking statements, which speak only as of the date of this Presentation. It should be noted that past performance is not a guide to future performance. Particular uncertainties that could cause our actual results

to be materially different than those expressed in these forward-looking statements include risk factors described in the offering memorandum of Galaxy Bidco Limited and Galaxy Finco Limited dated October 24, 2013, as

updated from time to time by our annual and quarterly financial statements and financial reports, including the section captioned “Principal Risks and Uncertainties” of our Annual Report and Accounts 2020. Nothing in

this Presentation should be construed as a profit forecast.

This Presentation may also contain non-GAAP financial information. Management uses this information in its internal analysis of results and liquidity and believes that this information may be informative to investors in

gauging the quality of our financial performance, assessing our liquidity, identifying trends in our results and providing meaningful period-to-period comparisons. In this financial release we report unaudited operating and

financial information as of 31 December 2022.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Improving financial performance over the financial year to date
	Slide 8: Improving revenue quality
	Slide 9: Adjusted EBITDA growth
	Slide 10
	Slide 11: Summary cash flow
	Slide 12: Capitalisation
	Slide 13
	Slide 14
	Slide 15: Available cash as at 31 December 2022
	Slide 16: LTM underlying adjusted EBITDA calculation
	Slide 17: Revenue quarterly progression – subscription and non-subscription
	Slide 18: Reconciliation of adjusted EBITDA ex US to Group operating profit
	Slide 19
	Slide 20

