


D&G continues to 

demonstrate growth and 

resilience

Double digit growth in YTD total subscription plan sales drives real medium-term 

value

Accelerating YOY growth in revenue, Group EBITDA broadly flat despite temporary 

supply chain issues across the UK market. International EBITDA ahead of 

expectations 

Digitalisation continues at pace – YoY growth of 130% in new subscriptions signed up 

digitally in Q3

Contact centre KPIs, particularly conversion, continue to be strong 

US launch preparations on track

Underlying cash generation remains strong, but impacted by timing issues on Brexit 

related Part VII cashflows

Continue to be well covered from a Solvency II perspective 

Future capital efficiencies expected within European business 



Brexit - transition completed as 

planned

Covid – our business is 

resilient, and we continue to 

serve our customers

Part VII transfer of business from DGI to DGIEU was successfully completed on 31 

December 2020

Group Solvency II coverage ratio and cash (distributable reserves) reduced by Part VII 

transfer, reflecting investment required to capitalise German regulated entity. 

Approval for the German Undertaking Specific Parameters is expected later this year 

which should reduce capital requirements 

The group continues to have strong solvency coverage. Capital optimisation is a focus

We continue to operate business as usual post Brexit

Our business remains resilient, but we have been affected by temporary supply chain 

issues which have caused an increase in our claims costs as we protected customer 

service

Our fixed margin mechanism provides partial protection against these type of rare 

events

KPI’s on the effectiveness of remote working remain positive

Customer satisfaction measures remain strong despite the current environment

Progressing with future hybrid ways of working



Further growth and resilience



• New business: mix of online and 

offline retail and manufacturer 

partners reinforces the resilience 

of our business model

Growth of 12% year on year

+15%

-3%

+22%

+15%

YTD growth of 12% 
year on year



• Renewals: performing ahead of 

expectations supported by 

demonstrated value of D&G’s 

product and service during 

lockdowns

+16%
+12%

+6%

YTD growth of 11% 
year on year



*Distributable reserves comprise net income of Regulated Business before significant items and as adjusted for changes in capital 
requirements and Solvency II valuation differences
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UK 489.3 467.0 4.8%

International 64.8 52.1 24.4%

Group Subscription Revenue 554.1 519.1 6.7%
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 UK 37.6 44.2 -14.9%

International 56.7 57.7 -1.7%

Group Non-Subscription Revenue 94.3 101.9 -7.5%
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UK 526.9 511.2 3.1%

International 121.5 109.8 10.7%

Total Group Revenue 648.4 621.0 4.4%

• Accelerating growth in 

subscription revenue – now 

+6.7% vs PY for YTD period

• Non-subscription revenue 

decreasing in-line with strategic 

focus on subscription business 

• Further success in the adoption 

of subscription model in Europe 

along with deepening 

relationships with key European 

clients has driven strong revenue 

growth

• Q3 year on year revenue growth 

of 5.9%, leading to 4.4% YTD 
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75.6%
74.9%

76.0%
77.6%

79.0%

79.3%

79.2%

 FY20 Q1  FY20 Q2  FY20 Q3  FY20 Q4  FY21 Q1  FY21 Q2  FY21 Q3

32.2% 32.0% 31.5%

33.0%
32.3% 32.1%

33.2%

 FY20 Q1  FY20 Q2  FY20 Q3  FY20 Q4  FY21 Q1  FY21 Q2  FY21 Q3

67.5%

66.7%
68.5%

69.2%
67.4%

67.4%

69.5%

 FY20 Q1  FY20 Q2  FY20 Q3  FY20 Q4  FY21 Q1  FY21 Q2  FY21 Q3

82.6%

83.0%

83.6%

84.0%

84.5%

85.1%

85.4%

 FY20 Q1  FY20 Q2  FY20 Q3  FY20 Q4  FY21 Q1  FY21 Q2  FY21 Q3

Flattening out caused by 
strong acceleration in 
new business sales

Increase in Q3 caused by 
Covid driven supply 
chain issues



Adjusted EBITDA

• YTD Group EBITDA down 0.6% YoY 

• Outperformance in International EBITDA offset by lower UK EBITDA being hit by inflated costs per claim due to third 
party supply chain issues in Q3

• We expect UK and International EBITDA to normalise going forward

Exceptional costs 

• Certain costs incurred in preparing our International business for Brexit, primarily relating to the Part VII transfer, plus 
some specific non-recurring Covid costs have been included as significant items, outside of Adjusted EBITDA





Adjusted EBITDA 85.6 86.1 -0.6%

Less: Regulated Business adjusted EBITDA (28.1) (32.6)

Unregulated Business adjusted EBITDA 57.5 53.5 7.5%

Capital expenditure (18.5) (13.7)

Change in working capital 5.9 (29.5)

Unregulated Business Free Cash Flow 44.9 10.3 335.9%

Increase/(Decrease) in distributable reserves in
Regulated Business*

(5.6) 34.9

Group Free Cash Flow 39.3 45.2 -13.1%

Conversion 45.9% 52.5%

Tax received/(paid) 1.4 (11.7)

Post-Tax Free Cash Flow 40.7 33.5 21.6%

Adjusted EBITDA

• Decrease mainly driven by increasing UK claims 
costs in Q3 due to temporary supply chain 
issues 

Unregulated Business 

• Increased capital investment in our digital 
capability

• The large working capital movement is due to 

(1) cash outflow in FY20 associated with 
Customer First as we transitioned 
products from our Unregulated to 
Regulated Business 

(2) cash inflow in FY21 due to actions to 
preserve short-term liquidity including 
time-to-pay arrangements with HMRC 
under Covid support measures 
(expected to unwind over FY22)

Regulated Business

• The decrease in distributable reserves is due to:

• FY20 included a one-off benefit due to 
Customer First transition and a change 
in the Lapse Risk calculation for the 
Solvency II capital requirements

• FY21 includes an adverse impact from 
the Part VII transfer due to higher SII 
capital requirements. This impact 
should be partly offset once USPs are 
approved later in the year

*Distributable reserves comprise net income of Regulated Business before significant items and as adjusted for changes in capital 
requirements and Solvency II valuation differences



 £m 

 Multiple of 

EBITDA  Price  £m  Multiple of EBITDA  Maturity  Price 

Drawn Super Senior RCF 0.0 - 3m LIBOR + 3.00% 0.0 - Apr-26 3m LIBOR + 3.00%

Senior Secured FRN (€200m) 180.6 1.7x Euribor + 5.00% 180.6 1.7x Jul-26 Euribor + 5.00%

Senior Secured Notes 405.0 3.8x 6.50% 405.0 3.8x Jul-26 6.50%

Total Super and Senior Secured Debt 585.6 5.5x 585.6 5.4x

Senior Notes 150.0 1.4x 9.25% 150.0 1.4x Jul-27 9.25%

Total Bonds 735.6 6.9x 735.6 6.8x

Lease liabilities 7.1 8.5

Total Gross Debt 742.7 7.0x 744.1 6.9x

Unrestricted cash reserves (84.6) (129.2)

Total Net Debt 658.1 6.2x 614.9 5.7x

Undrawn Super Senior RCF 100.0 100.0 Apr-26

Q3 FY21 Q2 FY21

Total Gross Debt has reduced slightly as lease liabilities in the current quarter reflect capital repayments reducing future lease obligations

Unrestricted cash reserves decreased primarily due the Part VII comprising:

• an increase in Solvency Capital Requirements to capitalise D&G’s German entity, which we have plans to mitigate over time

• a transfer of cash from Unregulated to Regulated Business which became temporarily restricted cash

Leverage calculated on basis of underlying adjusted LTM EBITDA of £106.7m (Q2 FY21 £107.9m)
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NOTE: EBITDA is underlying adjusted EBITDA





£m

Group Free Cash flow (7.7) 9.4

Debt Raise, Repayment (incl leases) & RCF Drawdown (1.4) 21.3

Debt Interest (3.3) (21.2)

Corp Tax (0.2) (0.3)

Other (28.6) 0.9

Free Cash flow before exceptional items (41.2) 10.1

Significant items (3.5) (2.3)

Unrestricted cash flow (44.7) 7.8

 Unrestricted Cash b/f 129.2 121.4

 Unrestricted Cash c/f 84.6 129.2

 Q3 FY21

31 Dec 2020 

 Q2 FY21

30 Sep 2020 

• In Q3 Group Free Cash outflows due 
to underlying cash generation being 
exceeded by Capex,  reduction in 
working capital and increase in 
restricted cash due to the Part VII 
transfer

• Q2 includes proceeds of £100m 
fungible private placement net of 
RCF repayment; Q3 includes 
deferred loan fees

• Debt interest relates to interest 
payments on external bonds

• Other includes timing differences on 
intercompany loans between the 
regulated and unregulated 
businesses including temporary Part 
VII funding

• Significant items relate to costs in 
connection with Brexit preparations, 
payments made under the Customer 
First Programme accrued in prior 
years plus some specific non-
recurring Covid costs 
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Q3 FY21 LTM Q2 FY21 LTM

FY20 Q3 24.9 0.1 25.0

FY20 Q4 20.9 (0.0) 20.9 20.9 (0.0) 20.9

FY21 Q1 31.5 0.1 31.6 31.5 0.1 31.6

FY21 Q2 30.3 0.1 30.4 30.3 0.1 30.4

FY21 Q3 23.8 0.0 23.8

LTM U/L Adjusted EBITDA 106.7 107.9

Adjusted1 / Underlying Adjusted2 EBITDA by Quarter

Note:
1 Adjusted EBITDA refers to EBITDA, adjusted to include investment income and exclude non-trading items
2 Underlying adjusted EBITDA is adjusted EBITDA, as further adjusted to exclude holding company costs





Company Confidential, Copyright © Domestic & 

General Group Limited. All rights reserved

This presentation and any materials distributed in connection herewith (together, the “Presentation”) do not constitute or form a part of, and should not be construed as, an offer for sale or subscription of or solicitation of

any offer to purchase or subscribe for any securities in any jurisdiction, and neither this Presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, or act as an inducement to

enter into, any contract or commitment whatsoever.

These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be redistributed or passed on, directly or indirectly, to any person, or published, in

whole or in part, by any medium or for any purpose.

The information contained in this Presentation has not been independently verified and no representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy,

completeness, reasonableness or correctness of the information or opinions contained herein. None of Galaxy Finco Limited, its subsidiaries or any of their respective employees, advisers, representatives or affiliates shall

have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection with this Presentation. The information contained

in this Presentation is provided as at the date of this Presentation and is subject to change without notice.

The information in this Presentation does not constitute investment, legal, accounting, regulatory, taxation or other advice, and the Presentation does not take into account your investment objectives or legal, accounting,

regulatory, taxation or financial situation or other needs. You are solely responsible for forming your own opinions and conclusions on such matters and for making your own independent assessment of the Presentation.

Statements made in this Presentation include forward-looking statements, including in the slide captioned “Summary and Outlook”. These statements may be identified by the fact that they use words such as

“anticipate”, “estimate”, “should”, “expect”, “guidance”, “project”, “intend”, “plan”, “believe”, and/or other words and terms of similar meaning in connection with, among other things, any discussion of results of

operations, financial condition, liquidity, prospects, growth, strategies or developments in the industry in which we operate. Such statements are based on management’s current intentions, expectations or beliefs and

involve inherent risks, assumptions and uncertainties, including factors that could delay, divert or change any of them. Forward-looking statements contained in this Presentation regarding trends or current activities

should not be taken as a representation that such trends or activities will continue in the future. Actual outcomes, results and other future events may differ materially from those expressed or implied by the statements

contained herein. Such differences may adversely affect the outcome and financial effects of the plans and events described herein and may result from, among other things, changes in economic, business, competitive,

technological, strategic or regulatory factors and other factors affecting the business and operations of the company. Neither Galaxy Finco Limited nor any of its affiliates is under any obligation, and each such entity

expressly disclaims any such obligation, to update, revise or amend any forward-looking statements, whether as a result of new information, future events or otherwise. You should not place undue reliance on any such

forward-looking statements, which speak only as of the date of this Presentation. It should be noted that past performance is not a guide to future performance. Particular uncertainties that could cause our actual results

to be materially different than those expressed in these forward-looking statements include risk factors described in the offering memorandum of Galaxy Bidco Limited and Galaxy Finco Limited dated October 24, 2013, as

updated from time to time by our annual and quarterly financial statements and financial reports, including the section captioned “Principal Risks and Uncertainties” of our Annual Report and Accounts 2020. Nothing in

this Presentation should be construed as a profit forecast.

This Presentation may also contain non-GAAP financial information. Management uses this information in its internal analysis of results and liquidity and believes that this information may be informative to investors in

gauging the quality of our financial performance , assessing our liquidity, identifying trends in our results and providing meaningful period-to-period comparisons. For a reconciliation of non-GAAP measures presented in

this Presentation, see “Alternative Non-GAAP Performance Measures Reconciliation” in our Annual Report and Accounts 2020.


